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Learn How

IMPACT TMS
Saved Over $2 Million

For A Large
Package Corporation
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nVision Global’s IMPACT TMS is a revolutionary new application that can be configured
to fulfill your company's needs and requirements. The application is developed in a modular
format to allow you to add and remove functionality with minimum interruption to your
everyday business processing.

The Challenge

With an increasing demand for continuous supply chain improvement, short delivery cycle
time expectations, raw material and supplier capacity constraints; our customer needed a
highly configurable and customizable solution that optimizes the overall supply chain

process.
The Solutions

One of Leading North America Distributor of Rigid Packaging partnered with nVision Global
and began utilizing their Global IMPACT TMS platform. This solution required an analysis
and reconfiguration of the distribution network to align with internal goals and customer
requirements. In addition, the IMPACT TMS provided real time data integration of orders,
tendered rates and tracking status. Furthermore, an implementation of a centralized
logistics control center to manage online freight auctions was executed, as well as, the
development of standard KPIs to measure Logistics Service Provider (LSP) and supplier
performance.

B The Results

As a result of utilizing nVision Global’'s IMPACT TMS, our customer has saved over
$2,000,000 in year 1 by avoiding expedited freight costs. By using the IMPACT TMS
solution, they have improved transportation planning and optimization capabilities. They
have also seen increased accuracy upon execution, improved workflow management and
exception handling. In addition, there has been further savings due to tactical and strategic
carrier sourcing and load consolidation.

Our customer also utilizes other nVision Global services including Freight Audit & Payment,
Business Intelligence and Claims Management to further their cost savings, gain access to
vital data and ultimately they have achieved visibility to their entire global supply chain.
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About nVision Global

nVision Global offers a full suite of Logistics Management applications that allows our cus-
tomers complete visibility to their supply chain. By partnering with transportation provid-
ers, customers and their vendors around the world, we have developed solutions that
allow seamless integration and visibility for everyone involved. Additionally, our Business
Intelligence tools have become an invaluable asset for our customers because they allow
for the analysis of data to help streamline their Logistics Management processes, optimize
their Supply Chain and ultimately reduce their overall cost burden per shipment. nVision
Global is always listening to the market, our customers and transportation providers to
develop solutions that ensure we remain the ideal choice for customers wanting to grow
their business but doing so in the smartest and most efficient way possible.
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Contact us Today to Learn More About nVision Global's Solutions!
Asia +86-181-6723-8979 /+6-016-770-4327 | Europe (EMEA) +3-143-799-9088
Central America +506-2271-5613 | North America +1-770-474-4122
South America +55 1598112 8314

Atlanta, GA (USA) e San Jose, Costa Rica e Maastricht, Netherlands e Cluj, Romania
e Sao Paulo, Brazil e Kolkata, India e Delhi, India e Ningbo, China
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